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The Winneconne Municipal Center is accessible to the physically disadvantage. If special accommodation 
is necessary, please contact the Village Hall at 920-582-4381 and we will make every effort to 
accommodate the requests. 
Notice of this meeting was posted at the following locations: Village Hall, 30 S. 1st St., Winneconne, 
Premier Bank, 927 Main St., Winneconne, Winneconne Post Office, 34 S. 2nd St, Winneconne, Village 
website. 

AGENDA 
Village Board Workshop 

Friday, May 15th, 2026 at 9:00 am 
Village Board Room, 30 South First Street 

  
Call to Order 
Roll Call: Olson, Bouras, Janikowski, Stelzner, Krings, Miller, Boucher 
 
Pledge of Allegiance 
 
Public Participation 
 
New Business 
Consideration and action to approve a Class “B” Fermented Malt Beverage and “Class 
B” Intoxicating Liquor license to Channel Tap & Lanes, LLC (Agent: Brian L. Wilke) 
 
Consideration and action to approve an operator’s license for Douglas W. Langeberg 
 
Public participation, including questions, comments, or interruptions, will not be 
permitted during the workshop section of the meeting. The session is dedicated to refining 
the governing body's roles, expectations, and operational capabilities. 
Workshop Topics 

• Opening/Welcome 
• AIT IT Overview & Support 
• Insurance Overview 
• Audit Brief with CLA 
• Financial Deep Dive 

Working Lunch 
• Policies, Procedures & Guides 
• Board Governance Refresh 

Break 
• Strategic Goals – Small Group 
• Strategic Goals – Large Group 
• Review and Adjourn 

 
Adjourn 
 
 
 


